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THE IoD COUNCIL PAYS A COURTESY 
CALL ON PRESIDENT

The Council of the Institute of Directors Ghana together with some of its committee 
members recently paid a courtesy on the President of Ghana, his excellency president 

Nana Addo Dankwa Akufo-Addo, to engage him and also pledge the institutions 
support to his efforts by availing its services to complementing government’s effort in 

promoting culture of good corporate governance in the country through training, policy 
improvements, and advocacy, research and advisory services.

governance in the country through 
training, policy improvements, and 
advocacy, research and advisory 
services.

The 20-member delegation led 
by Mr. Rockson Kwesi Dogbegah, 
President of the Institute of Direc-
tors-Ghana, informed the President 
that it has a register of trained and 
certified directors who undergo 
continuous and professional devel-
opment on an annual basis, which 
can be availed to the high office of 
the Presidency for the selection and 
appointment of credible and com-

he Council of 
the Institute 
of Directors 
Ghana together 
with some of 

its committee members recently 
paid a courtesy on the President 
of Ghana, his excellency president 
Nana Addo Dankwa Akufo-Addo, 
to engage him and also pledge the 
institutions support to his efforts 
by availing its services to comple-
menting government’s effort in 
promoting culture of good corporate 

petent directors who could serve on 
statutory boards.

The Institute  acknowledged the 
President’s unflinching support to 
improving the governance land-
scape in Ghana, and drew attention 
to some policy issues which need 
equal and urgent attention.

The delegation spoke about the 
need to legislate compulsory 
training in leadership and corporate 
governance to people who serve on 
public corporate board among other 
things. 
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PARTICIPATION IN THE AWARDS IS OPENED TO THE 
GENERAL PUBLIC TILL FRIDAY 18TH OCTOBER 2019
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There have been major employee engagements by the 
Institute over the past few months. A new CEO and a 
Business Development Manager have joined the IoD –GH 
team. 

5.4 Active Membership engagements
Various committees have been put together to stimulate 
active involvement of members. There are currently eleven 
committees available within the Institute

1. Governance, Ethics And Advocacy, 
2. International Relations, 
3. Communications & Public Relations, 
4. Finance And Audit, 
5. Revenue Generation (Fund Raising),
6. Membership Development,
7. Educational Capacity Development, 
8. Human Resources & Administration, 
9. Regional Outreach, 
10. Events  
11. Youth Development

EMPLOYEE 
ENGAGEMENT 

The passion for growth in membership has been the overriding 
concern of the Council which is looking to achieve this 
through a number of creative channels

Member get member scheme
The current leadership of IoD-Gh wishes to launch a Member 
get Member Scheme. The purpose of this scheme amongst 
others is to revamp the participation of the members of the 
institution in various institutional activities whiles creating 
a strategic avenue for others to enroll in the institution. 
As IoD  

Direct Admissions

Incentives for membership
IOD-GH ‘s benefit packages for membership includes 
inter alia

1. automatic inclusion in the Directors’ Register 
2. Search Service for Independent Director Placements 
3. Opportunity to attend discussion forums, debates, 
seminars 
4. Conferences and special members’ events top national, 
regional and international speakers and guests. 
5. Being part of the new culture of directorship 
6. Accelerating professional development. 
7. Updates on local and global trending issues in 
Corporate Governance
8. Newsletters

MEMBERSHIP 
DRIVE

• Claudettte Ahiabor (MIoD)  joined the Secretariat as    
the Business Development Manager in June 2019
• Rosalyn Darkwa  took up the appointment of Chief 

• Other members of the team include an Administrative 
cer, a Business Development cer and other 

support s

Members are kindly encouraged to join a committee 
and sharpen your professional skills. Expressions of 
Interest may be sent to ceo@iodghana.org.

Direct membership admission is open for senior level 
management persons, who have considerable managerial, 
leadership, board, and board committee experience. Members 
admitted though the direct route are taken though an 
orientation and inducted into membership. IoD’s outreach 
is seeking to enroll into membership Senior Managers, Chief 
Executive cers, Directors, Businessmen / Entrepreneurs, 
Professionals (especially those in strategic Institutions 
and/or positions), Academicians, Clergy and any other 
category as may be approved by Council

IoD FOCUS Sept 2019
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COMPANIES ACT, 2019 (ACT 992) 
– DIRECTORS UNDER THE SPOTLIGHT

The high spate of recent bank failures, and the historic low shelf life of Ghanaian 
businesses has thrown into sharp focus the role of individuals and agents in these 

failures. The need to hold these individuals accountable and cause them to act more 
responsibly and in the best interest of the company is one of the themes in the new 

Companies’ Act, 2019 (Act 992).
So my question to you is: Do you manage a company or an SME? Are you a director? 

Have you ever been a director of a company that has gone insolvent ? If you answer yes 
to any of these, then I’ve got news for you. 

“appointed”, Act 992 extends the 
director tag to also include a person 
who holds himself out as being a director 
of a company. To that extent, the “un-
appointed director” is also subject to 
the same duties and liabilities as if that 
person was appointed as a director of 
the company. At this point, it is worth 
mentioning that there is a growing 
practice of companies giving out 

F
irst, Section 
170(1) of Act 992 
defines directors 
as a persons 
who have been 

appointed to direct and 
administer the business of 
the Company. In spite of the 
requirement in Section 170 
(1) that a director must be 

“directorship roles” to persons who 
are not necessarily directors and 
do not sit on the board of directors. 
Example of such fancy designations 
include “director of transport”; “director 
of external relations” and “director 
of investments”. Companies must 
understand that these designations 
may come with consequences and 
implications for the company and for 
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BOARD ETHICS ...
CONFLICT OF INTEREST 

Conflict of Interest has been a thorny issue for Directors. As a Board it is always better to deal 
decisively with  issues with conflict of  interest connotations. The board must have in place a 

comprehensive policy that addresses potential and actual threats of conflicts of interest

or dealt with by the Board shall  
disclose in writing to the Board 
the nature of  that interest.

Right to participate in discussion
• The director in conflict cannot 
participate in any discussion 
concerning the matter in which 
he has shown interest.

• He cannot therefore take part in 

deciding on the subject.

• It is best practice for the director 
in conflict to allow disinterested 
members the chance to discuss 
issues in a frank manner.

Delegating Conflict Issues to Board 
Committees

• Boards sometimes delegate 
conflict issues to a committee, 
the membership of which shall 
not include the director-in-conflict. 
The director-in-conflict should not 

Conflicts may arise in several ways 
including:

• Using for one’s own advantage any 
money or property of the company

• Using for one’s personal advantage, 
confidential  information or special 
knowledge obtained by  him in his 
capacity as a director

• Being interested directly or 
indirectly in any  business which 
competes with that of the  company

• Being personally interested, 
directly or indirectly in any contract 
or other transactions entered into 
by the company.

Conflict of interest may be addressed 
as follows:

Disclosure of interest
• A member who has an interest 
whether direct or indirect, in a 
matter that is being  considered 

expect to be invited to attend 
committee meetings.
• The director-in-conflict should 
not lobby members to consider 
his tender favourably.  It’s should 
refrain front making any promises 
to assist the committee members. 
He should avoid any act that will 
be misconstrued as unethical even 
if he has good intentions.

Directors with Continuing Conflict 
of Interest

• Directors with a continuous conflict 
of interest  should consider resigning 
from the Board

Penalty for Non-disclosure of Conflict 
of Interest

• Where a member fails or refuses 
to disclose his or her interest, the 
member shall cease to be a member 
of the Board.
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