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01ABOUT THE INSTITUTE

THE FORMATION

WHO WE ARE VISION

VALUES

MISSION

Corporate Governance, Training 

Advisory, Services & Consultancy, 

Policy Formulation & Advocacy, Non-

Executive Directors Register, Research 

& Publications

OUR SERVICES
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GOVERNING COUNCIL OF THE INSTITUTE

Mr. Rockson 
Kwesi Dogbegah

President

Rev. (Mrs.) Angela 
Carmen Appiah 

Vice-President

Mr. Clement 
Wiredu

Chief Executive Officer

Mrs. Belinda 
Dede Tandoh

Member
Dr. Frank 
Boateng

Member

Prof. John Bright 
Kobla Aheto 

Member

Prof. Albert Puni

Member
Ing. Ben Richard
Aniagyei                                              

Member

Mrs. Mary Asare
-Yeboah 

Member
Nana Aboagye 
Gyabaa III

Member
Lawyer Kwame 
Amoako

Member
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COUNCIL & MANAGEMENT COMMITTEES
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Functions 
of Committees 

AUDIT

To assist Council in 
discharging its duty 

of financial 
reporting, internal 

control and risk 
assessment.

To champion the 
promotion of sound 

corporate governance 
practices, whilst 
ensuring strict 

adherence to ethical 
behavior and also 

leading our advocacy 
campaigns.

GOVERNANCE, 
LEGAL & ETHICS

To provide leadership for 
developing and 
sustaining our 

membership recruitment 
drive, and consequently 

generating significant 
revenue for the running 

of the Organization.

MEMBERSHIP 
DEVELOPMENT

HUMAN RESOURCE 
& ADMINISTRATION

To oversee the management of 
the Institute’s human capital 

and to ensure that the Institute 
attracts and retain the talent 

needed to deliver on its 
mandate and business 

objectives. Secondly, the 
committee is to ensure that 

sound administrative 
procedures are established 
and adhered to at all time.

REVENUE 
GENERATION
To lead in the 

mobilization of 
financial resources to 

drive our activities 
towards the realization 

of our Mega 
Transformational 

Agenda.

INTERNATIONAL 
RELATIONS

To provide leadership 
and strengthen our 
relationships with 

external stakeholders 
and collaborators 

towards the 
achievement of our 

strategic goals.

NOMINATIONS 

To provide leadership 
and to superintend 

over all activities 
leading to the 

advertisement, 
recruitment, screening 

and shortlisting of 
eligible candidates to 

serve on Council.

DISCIPLINARY

To hear and decide all 
matters relating to 

alleged misconduct of 
members and other 
matters as may be 

determined by Council 
in accordance with the 
IoD-Gh Constitution. 

INFORMATION, 
COMMUNICATION 

& TECHNOLOGY

To ensure that the Institute’s 
information technology 
capabilities are robust, 

sufficiently monitored and 
reviewed to ensure relevant 
infrastructure is supportive 
and capable of meeting the 

demands in an ever-
changing business 

environment.

PUBLICITY
 & ADVOCACY

To market and promote 
the Institute, as well as 

handle all 
Communication 

matters, whilst advising 
Council on how the 

Institute interfaces with 
the public.

FINANCE

To assist 
Management in 

discharging its duty 
of financial 

reporting, internal 
control and risk 

assessment.

REGIONAL
 OUTREACH

To provide leadership in the 
development of members in 

all the regions of Ghana.
The committee will also 

help stimulate the culture of 
good Corporate 

Governance in the regions 
working towards the 

realization of the key result 
area per the strategic 
document (The Mega 

Transformation Agenda).

BUSINESS
 DEVELOPMENT

Planning, coordination and 
execution of the Business 
Development agenda of 

the Institute. It will ensure 
that the Institute is 

significantly projected to 
the Public and will further 

support in the planning, 
development and will 
further support in the 

planning. 

EDUCATION 
CAPACITY 

DEVELOPMENT 
& RESEARCH

To ensure that solid 
capacity to handle all 
relevant Corporate 

Governance training 
matters.

EVENTS 
COMMITTEE

To ensure successful 
organization and 
celebration of the 
Directors Week 

Celebration; an annual 
event on the calendar 
of the Institute and in 

Ghana

YOUTH 
DEVELOPMENT

To enable IoD-Gh have a 
framework that guides 

IoD-Gh deliberate 
process for developing 
the youth membership 
drive as well sustaining 
the interest of the next 

generation.

SME MENTORSHIP

To ensure that 
support systems 

and processes are in 
place to guarantee 

SME survival 
beyond their first 

generation.

2

6

10

14

1

5

9

13

17

3

7

11

15

4

8

12

16

17  COUNCIL & MANAGEMENT COMMITTEES5.0



THE IoD-Gh
BUSINESS

MODEL

INSTITUTE OF 
DIRECTORS-GHANA (IoD-Gh)

6.0



Competence || Professionalism || Integrity

THE IoD-Gh BUSINESS MODEL

Strategic Focus

Social & Ethical Values Channels

How we create value

What we rely on

Marketplace Workplace Social Environment

Financial Capital Human Capital Natural Capital Social & Relationship 
Capital

6.1

6.2
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Our Stakeholders

How we engaged

Risk Management

6.3

6.4

6.5

Email, Telegram, 
WhatsApp,

Text messages, 
 Courtesy call, 

Networking events
New member 

induction.

Constant engagement 
through advocacy is 

carried out on a regular 
basis.

Our team had engaged 
in public education on 

the Companies Act 
2019 (Act 992).

Special consideration is 
given to high ranking 
professionals, senior 

managers and directors 
by admitting them into 

direct membership.

Regular 
engagement to stay 

abreast with 
changing practices 
within the industry.

Transparent 
Reporting

Regular staff 
meetings.

Formalized 
performance 

appraisal process 
Informal 

interactions.

Several MoUs have 
been signed with 

partners.
More partnerships 
will be established 

in the future to 
achieve our 
objectives.

Special 
consideration has 

been given to them 
in terms of 

membership 
criteria.

Constant 
collaboration 

in terms of PR.

Members

Government Practitioners of
Corporate 

Governance

Regulators for
banks, Insurance 
companies, and 

listed companies

Employees

Collaborators

MediaCorporate 
Governance 

Student

The risk management process identifies all 
risks that will impact our ability to meet our 
strategic objectives. Risks are ranked in order 
of priority, based on the evaluation of the 
likelihood of the risk occurring and the 
potential impact.

The Board

Approves 
policy and 
planning, 
oversees, 

monitors and 
ensures 

accountability.

Management

Ensures that 
employees in their 

departments 
comply with the 

Risk Management 
Policy and foster a 

culture of risk 
identification and 

escalation.

Employee &
Facilitators

Comply with 
risk 

management 
policies and 
procedures.

INSTITUTE OF DIRECTORS-GHANA (IoD-Gh) ANNUAL INTEGRATED REPORT FOR 2022
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Risk Management Process Material Risks 
& Opportunities

6.5.1
6.5.2
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PERFORMANCE REVIEW

01

02

03

04

05

11

12

13

14

09

10

Train and Induct 210 new members.
* Members – 100
* Fellows – 8
* Associates - 30

Register 12 new Members
* Platinum - 3
* Gold - 3
* Silver - 3
* Bronze - 3

1. Identify 50 strategic members/ non-members and 
commission them as ambassadors (Develop concept to
 that effect) 

2. Organize 5 seminars for members.
Engage in an effective communication – Issue quarterly
 newsletters; 

1.  Organize ten (10) Regular Corporate Governance 
Training 
2.  Organize four (4) customized training
3. Organize four (4) Orientation ceremonies

Organize Six (6) Short Courses

1.  Publish the Third (3rd) Edition of Director's Handbook
2. Print 200 copies of the Director's Handbook: 

Continue to lobby for the passage of the Director's Bill and 
Charter Status for IoD -Gh

Register IoD-Gh as a Professional Body under the 
Professional Bodies Act

Receive Corporate sponsorship for the ff;
1. Corporate Excellence Awards
2. Charter Status Donations
3. National Governance Code

1. Have four National Corporate Governance Code fora.
 (Public Private Forum) 
2. Print two (2) copies of the National Corporate 
Governance Code for the launch
3Launch the National Corporate Governance Code

To organize and award organizations for excelling in 
the practice of good corporate governance in Ghana.

Trained and Inducted 159 new 
members
* Members = 118
* Fellows = 11
* Associates = 30

Register 12 new Members
* Platinum = 1
* Gold = 0
*  Silver = 1
* Bronze = 1 

1.  Six (6) sectoral ambassadors 
were commission on 13th 
December.
2.  Completed
One (1) Newsletter released 

1. Four (4) regular Corporate 
Governance Training
2. Three (3)  
3. Four (4) 

None

1. Completed
2. Two thousand copies printed

Draft Bill before Cabinet for
Approval

IoD-Ghana now duly registered 
under the Professional Bodies 
Registration Decree 1973, 
NRCD 143

1.  Five (5) Sponsorships Received 
for the awards event
2.  No sponsorship received for
 charter
3. Eight (8) sponships received,
 including one (1) financial grant 

06 Organize and celebrate the 2022 Directors' Week 
Celebration 

Celebrated within the period of 
17th November, 18th November 
and 13th December 2022 
respectively.

07 Organize Four (4) seminars and Continuous Professional 
Development (CPD) Courses Five (5) seminars and one (1) CPD

08 Develop an annual calendar to have key strategic 
engagements (Have at least 45 stakeholder engagements); 

1.  Annua Calendar completed
2. Stakeholders meeting on 
National CG Code 

1. Three seminars and 1 workshop
2. Two copies printed for the launch 
ceremony
3. Launched the National 
Corporate Governance Code 
December 13, 2022.

* Ten (10) Organizations were 
honored.
* (Event was held December 13,
2022 at Kempinski Hotel Accra.
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Activity
159

16

22

14

71

110

6

22

24

101

2022 2021

Financial Review

NB: All figures quote are in Ghana Cedis (GHC)

Activity
1,691.081 1,168.007

710,320 537,114

2,623 11,487

717,320 566,164

266,174 76,217

2022 2021
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INSTITUTE OF DIRECTORS-GHANA
Financial Statements
For The Year Ended December 31, 2022
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Council Members, Official and Registered Office

Council Members

Registered Office

Auditors

Bankers
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Report of the Council to the Members of
Institute of Directors-Ghana
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SOME MEDIA ENGAGEMENTS

NO.

01

02

03

04

05

06

07

08

09

10

11

12

13

14

BROADCAST
SHOW/PUBLICATION DATE SOURCEWEBLINK

https://www.myjoyonline.com/african-corporate-
governance-network-signs-mou-with-university
-of-kigali/

https://www.graphic.com.gh/news/general-
news/institute-of-directors-mark-23rd-anniversary-
with-dzorwulu-special-school-students.html

https://gna.org.gh/2022/10/iod-gh-meets-sam-
jonah-over-national-corporate-governance-code/

https://gna.org.gh/2022/11/iod-gh-advocates-
inclusion-of-corporate-governance-in-tertiary-
institutions-undergraduate-programme/

https://peacefmonline.com/pages/local/news/2022
12/479608.php

https://www.myjoyonline.com/iod-gh-partners-
bog-to-launch-national-corporate-governance-
code/

https://peacefmonline.com/pages/local/news/2022
12/479608.php,

https://www.ghanaweb.com/GhanaHomePage/NewsArchiv
e/New-National-Corporate-Governance-Code-to-be-
outdoored-for-stakeholders-1677479

https://www.businessghana.com/site/news/general/276276/I
oD-
Ghana%C2%A0to%C2%A0launch%C2%A0new%C2%A0
NCGC 

https://citinewsroom.com/2022/12/iod-ghana-to-
launch-new-national-corporate-governance-code/

https://www.ghanaiantimes.com.gh/veep-
launches-new-corporate-governance-code-for-
ghana/ 

https://thebftonline.com/2022/12/14/national-
corporate-governance-code-launched-to-serve-as-
rallying-point-for-extant-sector-frameworks/

https://znewsgh.com/vice-president-introduces-
new-corporate-governance-code-for-ghana/ 

https://www.businessghana.com/site/news/general
/276540/Veep-launches-new-corporate-
governance-code-for-Ghana 
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MEMBERSHIP OF THE INSTITUTE
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INSTITUTE OF 
DIRECTORS-GHANA (IoD-Gh)

Better climate for investment

I D o 
INSTITUTE OF DIRECTORS -GHANA

GPS Code: GL-126-5038, 
Third Floor,  SSNIT Emporium, 

Airport City Enclave, Accra.

+233 (0) 30 273 2269
+233 (0) 24 071 4798

CONTACT US NOW

info@iodghana.org || www.iodghana.org

Institute of Directors-Ghana

@Instituteofdirectorsghana@iodghana

CORPORATE MEMBERS

STRATEGIC PARTNER

PARTNER

REPORT

Annual
General
Meeting

2022 INTEGRATED 

17
TH

Platinum Gold Silver Bonze
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