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INSTITUTE OF DIRECTORS-GHANA
Financial Statements
For The Year Ended December 31, 2025 - S

Reportt of the Council to the Membets of
Institute of Directors-Ghana

The Council in submitting to the Members their teport and Liinancial Statements of the

Institute for the year ended 31 December 2025 repott as follows:

Statement of Council’s Responsibilities

The Companies Act, 2019 (Act 992) requires the Council to prepare Financial Statements for
each financial period which gives a true and fair view of the state of the affairs of the Institure
and of its surplus ot deficit for that period. In preparing those Financial Statements the
Councll is required to: | ‘

e Select suitable Accounting Policies and apply them consistently.
e Make judgments and estimates that are reasonable and prudent.

e State whether applicable Accounting Standards have been followed, subject to any

material departures disclosed and explained in the Financial Statements; and

e Prepare the Financial Statements on a going concern basis unless it is inappropriate
to presume that the Institute will continue in business.

The Council is responsible for keeping propet accounting records that disclose with
reasonable accuracy at any time the financial position of the Institute which enables them to
ensure that the Financial Statements comply with the Companies Act, 2019 (Act 992) and the
Professional Bodies Registration Act 1973 (NRCD 143). The Council Members are also
responsible for safeguarding the Assets of the Institute and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

The above statements, which should be read in conjunction with the statement of the
Auditors’ responsibilities set out on pages 4-7, are made with a view to distinguishing for
Council Members, the respective responsibilities of the Members/Council and the Auditors

in relation to the Financial Statements.
Going Concern

The Council have assessed the ability of the Institute to continue as a going concern and has

n0 reason to believe that the business will not be a going concern in the year ahead.
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INSTITUTE OF DIRECTORS-GHANA
Financial Statements
For The Year Ended December 31,2025

Nature of Business
There was no change in the nature of business of the Institute during the year.
The Council Members consider the state of affairs of the Institute to be satisfactory, so long as

this remains within their conttrol.

Financial Results
The financial results for the year ended 31 December 2025 are set out below:

2025 2024
) GH¢ GH¢
Total revenue amounted to 2,902,649 2,522,355
Total expenses amounted to (2,697,774) (2,135.415)
Giving income for the year
transferred to accumulated fund account 20 > __380,940
Auditors

EGNL Chartered Accountants have indicated their willingness to continue in office as
auditors of the Institute and in accordance with section 139(5) of the Companies Act, 2019
(Act 992) they so continue.

Other Matters

The Council confirms that no mattets have arisen since 31 December 2025 which materially
affect the Financial Statements of the Institute for the year ended on that date.

Mrs. Mary Asare-Yeboah

3 ¢d Mahamadu Braimah
President/Chair of the Governing Council Chief Executive Officer

DateZ7Apr-2026 DateD‘T{D%{?\ﬂ:‘)‘g
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Report on the Financial Statements

We have audited the Financial Statements of the Institute of Directors-Ghana (the Institute),
which comprise the Statement of Comprehensive Income, Statement of Changes in
Accumulated Funds and Statement of Financial Pasition as at 31 December 2025, and the
Statement of Cash Flows, for the year then ended, and Notes to the Financial Statements,
including a summary of significant Accounting Policies and other Explanatory Notes as set out
on pages 8 to 29. -

Opinion

In our opinion, the accompanying Financial Statements give a true and fair view of the Financial
Position of the Institute as at 31 December 2025, of its Financial Petformance and its Cash Flows
for the year then ended in accordance with International Financial Reporting Standards (IFRSs) for
SME:s and in the manner required by the Companies Act, 2019 (Act 992)

Basis for Opinion

We conducted our audit in accordance with the International Standards on Auditing (ISAs). Out
responsibilities under those standatds are further desctibed in the Auditor’s Responsibilities for
the audit of the Financial Statements section of our Report. We are independent of the Institute
in accordance with the International Ethics Standatrds Board for Accountants Code of Ethics
for Professional Accountants (IESBA Code), and we have fulfilled our other ethical
responsibilities in accordance with the IESBA Code. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for out opinion.

Key Audit Matters

Key Audit Matters are those that, in our professional judgment, were of the most significance in
our audit of the cutrent yeat's Financial Statements. These matters were addressed in the context
of our audit of the Financial Statements, and in forming our opinion thereon, and we do not
provide a separate opinion on these matters.

We have determined that there are no key audit matters to communicate in out Repott.

Other Information
The Council Members are tesponsible for the other information. The other information
comprises the Members’ Report and Corporate Governance but does not include the Financial

Statements and Auditor’s
4
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Report thereon.

Our opinion on the Financial Statements does not cover the other information and we do
not express any form of assurance conclusion thereon. In connection with our audit of
the Financial Statements, our responsibility is to tead the other information identified
above and, in doing so, consider whether the othet information is materially inconsistent
with the Financial Statements, ot our knowledge obtained in the audit, or otherwise
appears to be materially misstated.

If based on the work we have petformed on the other information, we conclude that
there is a material misstatement of this other information, we ate tequired to report that
fact. We have nothing to repott in this regard.

Responsibilities of the Council Members for the Financial Statements

The Council Members are responsible for the preparation and fair presentation of the
Financial Statements in accordance with IFRSs and in the manner required by the
Companies Act, 2019 (Act 992) and the Professional Bodies Registration Act 1973
(NRCD 143), and for such intetnal control as the Council Members determined is
necessaty to enable the preparation of Financial Statements that ate free from matetial
misstatement, whether due to fraud or error. In prepating the Financial Statements, the
Council Members are responsible for assessing the Institute’s ability to continue as a
going concern, disclosing, as applicable, mattets telated to the going concern and using
the going concern basis of accounting unless the Council either intends to liquidate the
Institute or to cease operations ot has no realistic alternative but to do so. The Council

1s responsible for overseeing the Institute’s financial reporting process.

Auditor’s Responsibilities for the Audjt of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the Financial
Statements are free from material misstatement, whether due to fraud or etror, and to
issue an Auditor’s Report that includes our opinion. Reasonable Assurance is a high level
of assurance but is not a guarantee that an audit conducted in accordance with ISAs will
always detect a material misstatement when it exists. Misstatements can atise from fraud
ot error and are considered material if, individually or in aggregate, they could teasonably
be expected to influence the economic decisions of users taken based on these Financial
Statements.

S Partners
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As part of an audit in accordance with ISAs, we exetcise professional judgment and maintain
professional scepticism throughout the audit, we also:

¢ Identify and assess the risks of material misstatement of the Financial Statements, whether due
to fraud or error, design and perform audit procedures responsive to those tisks, and obtain
audit evidence that is sufficient and appropriate to provide the basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from
etror, as fraud may involve collusion, forgery, intentional omissions, mistepresentations, ot the
override of internal control.

e Obtain an understanding of internal control trelevant to the audit in ordet to design audit
procedures that are appropriate in the citcumstances, but not for the putpose of exptessing an
opinion on the effectiveness of the Institute’s internal control.

¢ Evaluate the appropriateness of Accounting Policies used and the reasonableness of Accounting
Estimates and related disclosures made by the Council.

¢ Conclude on the appropriateness of the Council’s use of the Going Concern Basis of
accounting and, based on the audit evidence obtained, whether 2 material uncertainty exists
related to events or conditions that may cast significant doubt on the Institute’s ability to
continue as a going concern. If we conclude that a matetial uncertainty exists, we are required
to draw attention in our Auditor’s Report to the related disclosutes in the Financial Statements
or, if such disclosures are inadequate, to modify our opinion. Out conclusions ate based on the
audit evidence obtained up to the date of our Auditot’s Repott. However, future events ot

conditions may cause the Institute to cease to continue as a going concern.

¢ Evaluate the overall presentation, structute, and content of the Financial Statements, including
the disclosures, and whether the Financial Statements represent the undetlying transactions
and events in a manner that achieves fair presentation. We communicate with the Council
Members regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.
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Report on Other Legal and Regulatory Reguirements

The Ghana Companies Act, 2019 (Act 992) requites that in carrying out audit work, we
consider and report on the following matters. We confirm that:

i We have obtained all the information and explanations which, to the best of
our knowledge and belief, were necessary for the purpose of our audit.

ii. ~In our opinion proper books of accounts have been kept by the Institute, so far as
appears from our examination of those books; and

ii. ‘The Statement of Financial Position, the Statement of Comprehensive Income,
the Statement of Cash Flows, and the Statement of Changes in the Accumulated
Funds of the Institute are in agreement with the books of account.

iv. The Institute has generally complied with the provision of the Professional Bodies
Registration Act 1973 (NRCD 143).

The Engagement Partner on the audit tesulting in this independent Auditor’s Report is
Emmanuel Oko Lamptey (ICAG/P/1190)

N b ied frecmderts

For artered Accountants
(ICAG/F/2026/272)

Address: P.O. Box Md 1803 Medina —

Accra

Office Address: House No. 212
Behind Mediclinic SDA Junction
Adenta — Accra

" Partners
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INSTITUTE OF DIRECTORS-GHANA
Statement of Financial Position
As at 31 December, 2025

Notes 2025 2024
GH¢ GH¢
Assets
Non-Cuttent Assets
Property, Plant & Equipment 6(a) 127,429 159,584
Intangible Asset 6(b) 1,800 2,100
Deferred Expenses 6(c) 23,717 35,576
Total Non-Current Assets ' 152,946 197.260
Current Assets
Inventory A 7 35,596 59,881
Receivable & Prepayment 8 429,923 283,317
Cash & Cash Equivalents 9 356,330 164,938
Total Cutrrent Assets 821,849 508,136
Total Assets 974,795 105,396
Resetves & Other Funds
Accumulated Fund 749,934 671,783
749,934 671,783
Cutrrent Liabilities
Accruals & Payable 10(a) 49,156 21,963
Defetted Income 10(b) 175.705 11,650
‘Total Current Liabilities 224,861 33,613
Accumulated Fund & Other
Funds and Liabilities 974,795 705,396
Approved by the Council on.....occvievianiennnienninns , 2026 and signed on its behalf by:

...............................

Mrs. Mary Asare-Yeboah Dr. Alfred Mahamadu Braimah
President/ Chair of the Governing Council Chief Executive Officer

e doplot [oae

The notes on pages 12 - 29 form an integral part of the Financial Statements
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INSTITUTE OF DIRECTORS-GHANA
Statement of Comprehensive Income
For the Year Ended 31 December, 2025

Notes
Income 11
Direct Program Expenses 12
General and Administrative Expenses 13(a)

Income/ (Deficit) fot the yeat.
transferred to Accumulated Fund

2025
GHy¢

2,902,649
(694,853)
(2,002,921)

-—204,875

The notes on the pages 12 - 29 form an integral part of the Financial Statements

9

2024

GH¢
25322355
(711,030)
(1,424,385)
386,941

|
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INSTITUTE OF DIRECTORS-GHANA
Statement of Changes in Accumulated Fund

For the Year Ended 31 December, 2025

Notes 2025

GH¢

Balance at 01 January 671,783
Prior Year Adjustment 19 (126,724)
Income/ (Deficit) for the yeat ) 204,875
Balance at 31 Decembet 749,934

The notes on the pages 12 - 29 form an integral part of the Financial Statements

10

2024
GH¢

284,842
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INSTITUTE OF DIRECTORS-GHANA
Statement of Cash Flows
Fot the Year Ended December 31, 2025

Cash flows from Operating Activities
Income for the year

Prior Year Adjustments

Adjusted for;

Depreciation & Amortisation

Changes in Working Capital:
[nventory

Receivable & Prcpayme.t;t
Accruals & Payable

Net Cash flows from Operating Activities

Cash Flows from Investing Activities
Proceeds from Disposal of Assets
Acquisition of Non-Cutrent Assets

Net cash used in Investing Activities

Cash Flow from Financing Activities

Deferred Expenses
Net cash from Finance Activities

Net Increase/dectease in Cash & Cash Equivalent

Cash & Cash Equivalent at January 01
Cash & Cash Equivalent at December 31

Analysis of Cash and Cash Equivalent

as shown in the Statement of Financial Position

Cash Balance
Bank Balance

2025
GH¢

204,875
(126,724)

68,925
147,076

24,286
(146,600)
191,247

216,003

24,192
332,138
356,330

The notes on pages 12 - 29 form an integral part of the Financial Statements

!

2024
GH¢

386,941

63,941

450,882

4 684

273,637)
(96,180)
_ 85,743

3,695
(1.764)

1,931

=
[\
N
=
N

99,787
65,151

164,938

18,170
146,768

164,938
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INSTITUTE OF DIRECTORS-GHANA
Notes to the I'inancial Statements
For The Year Ended 31 December 2025

Note 1

Note 2
2.1

2.2

General Information
Institute of Directors-Ghana is an Institute limited by guarantee and was incorporated
and domiciled in Ghana under the Companies Act, 2019 (Act 992) and the Professional
Bodies Registration Act 1973 (NRCD 143). Its registered office and principal place of
business is The Third flootr, SSNIT Empotium, Airport City Enclave, Accra, GPS Code
G1.-126-5038. The Institute is authorised to carry on the activities of the following:
Promote the Practice of Good Corporate Governance.
Encourage members to improve upon their professional development.
Promote_and snféguard the interest of the ditcctors of Companies who carry out
their duties competently fearlessly and in good faith.
Engender Investor Confidence in the Management of Corporate Bodies.
Provide Guidelines for Appropriate Conduct to Directors to enable them to Strive
for the Highest Standard in Ethical Behaviour.

The Council do not have the power to amend the Financial Statements after issue.

Basis of Preparation

Statement of compliance
The Financial Statements of the Institute have been prepated in accordance with
International Financial Reporting Standards (IFRS), including International Accounting
Standards and interpretation as issued by the International Accounting Standards Board
(IASB) and its committees as required by the Institute of Chartered Accountants
(Ghana). The Financial Statements have been prepared in a manner required by the
Companies Act, 2019 (Act 992) and the Professional Bodies Registration Act
1973 (NRCD 143).

Basis of Measurement
The Financial Statements have been prepared on a historical cost basis except tor the
following Assets and Liabilities that are stated at their fair values: financial instruments
that are at fair value through profit or loss; financial insttuments classified as available
for sale; Histotical cost is generally based on the fair value of the consideration given in
exchange for goods and services.
Fair value is the price that will be received to sell an Asset or paid to transfer a Liability
in an orderly transaction between market participants at the measurement date,
regardless of whether that price is directly observable or estimated using another
valuation technique. In estimating the fair value of an Asset or Liability, the Institute
takes into account the charactetistics of the Asset ot Liability if market participants will
take those characteristics into account when pricing the Asset or Jiability at the
measurement date.
Under the liquidation basis of accounting, the Institute’s Assets and Liabilitics have

12
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INSTITUTE OF DIRECTORS-GHANA

Notes to the Financial Statements

For The Year Ended 31 December 2025

2.3

24

Note 3

31

3.2

been measured at the net realisable values and settlement amount respectively.

Functional and Presentation Currency
The Financial Statements are presented in Ghana Cedis which is the Institute’s
presentation currency. Except otherwise indicated, the financial information presented

has been rounded off to the nearest one Ghana Cedi.

Preparation of the Financial Statements

The preparation of Financial Statements in conformity with 1I'RS requires the use of
certain critical accounting estimates. [t also requires Management fo exereise irs
judgment in the process of applying the Institute's accounting policies. Changes in
assumptions may have a significant impact on the Financial Statements in the period
the assumptions changed. Management believes that the underlying assumptions are
appropriate. The areas involving a higher degree of judgment or complexity, or areas
where assumptions and estimates ate significant to the Financial Statements are
disclosed in Note 4.

Summary of Significant Accounting Policies
The principal accounting policies applied in the preparation of these Financial Statements
are set out below. These policies have been consistently applied to all years presented

unless otherwise stated.

Revenue Recognition

Revenue is recognised on an accrual basis to the extent that it is probable that the
economic benefits associated with the transaction will flow to the Institute and the
revenue can be reasonably measured, regardless of when the payment is being made. In
some cases, this may not be probable until the consideration is received or until the
uncertainty is removed. However, when an uncettainty arises about the collectability of
an amount already included in revenue, the uncollectible amount or the amount in
respect of which recovery has ceased to be probable is recognised as an expense, rather
than as an adjustment of the amount of revenue originally recognised.

Revenue is measured at the fair value of the consideration received or receivable, taking

into account contractually defined terms of payment and excluding taxes or duties.

Foreign Currency Translation
Foreign currency transactions are translated into functional currency using the exchange
rates prevailing at the dates of the transactions ot valuation where items are re-measured.
Foreign exchange gains and losses resulting from the scttlement of such transactions
and from the translation at year-end exchange rates of monetary Assets and Liabilities
denominated in foreign currencies are recognised in the profit or loss for the year.

13
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INSTITUTE OF DIRECTORS-GHANA
Notes to the Financial Statements
For The Year Ended 31 December 2025 .

33

3.4

3.5

Forcign exchange gains and Josses that relate to borrowings and cash and cash
equivalents, unless they are capitalised, ate presented in profit or loss within “finance
income or costs”. All other foreign exchange gains and losses are presented in profit ot

loss within “other income or expenses”.

Direct Expenses
When expenses are incurred in relation to generating income, the fair value of such
expenses shall be recognised as an expense in the period in which the related income is
recognised.

General and Administrative Expenses
Expenses include legal, auditing and others. They are recognised in the Comprehensive

Income Statement in the period in which they are incurred (on an accrual basis).

Employee Benefits

(a) Long-term benefits
The Institute operates a defined contribution plan. Payments to defined contribution
retitement benefit plans are recognised as an expense when employees have rendered
setvice entitling them to the contribution.
Under the National Pension Scheme, the Institute contributes 13% of employees' total
emolument to the Social Security and National Insurance Trust (SSNIT) for the
employee pension. The Institute’s obligation is limited to the relevant contribution,
which was settled on due dates. The Pension Liabilities and Obligations, therefore, rest
with SSNIT.

(b) Short-term benefits

The cost of Shott-term Employee Benefits, (those payable within 12 months after the
service is rendered, such as Wages, Salaties, Paid Annual Leave and Sick Leave, Bonuses
and Non-monetary Benefits such as Medical and Dental, Transportation and Housing),
are recognised in the period in which the service is rendered are not discounted.

The expected cost of acctued leave is recognised as an expense as the employees
rendered services that increase their entitlement or, in the case of non-accumulating
leave, when the absence occurs. Accrued Leave is measured as the amount that the
Institute expects to pay as a result of the unused entitlement that has accumulated to
the employee at the Balance Sheet date.

The expected cost of bonus payments is recognised as an expense when there is a Legal

or Constructive Obligation to make such payment as a result of past performance.

14
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INSTITUTE OF DIRECTORS-GHANA

Notes to the Financial Statements

For The Year Iinded 31 December 2025 B

3.6

3.7

3.8

3.9

Provisions
Provisions for Legal Claims are recognised when:
o The Institute has a present Legal or Constructive Obligation as a result of past
events.
e It is probable that an outflow of resources will be required to settle the

obligation.

¢ The amount can be reliably estimated.

Provisions are measured at the present value of the expenditures expected to be required
to settle the obligation using a pre-tax rate that reflects curtent marker assessments ot
the time value of money and the risks specific to the obligation. The increase in the
provision due to the passage of time is recognised as a finance cost.

Where the Institute, as lessee, is contractually requited to restore a leased property to
an agreed condition ptiot to release by a lessor, provision is made for such costs as they

are identified.

Inventories
Inventoties are stared at the lower of cost and net realisable value. The cost of inventory
is determined on a first-in-first-out basis. The net realisable value represents the
estimated selling price for inventories less all estimated costs of completion cost
necessary to make a sale.

Cash and Cash Equivalents
Cash and Cash Equivalents include cash in Hand, Deposits held at call with Banks,
other short-term highly liquid investments with otiginal maturitics of three months or
less, and Bank Overdrafts. Cash and Cash Equivalents ate carried in the Financial

Statements at cost.

Property, Plant and Equipment
All Property, Plant, and Equipment (PPE) are stated at historical cost less depreciation.
Historical cost includes expenditute that is directly attributable to the acquisition of the
items and where applicable borrowing costs.
The cost of an item of PPE includes its putchase price and any directly attributable
costs. Cost includes the cost of replacing part of an existing PPE at the time that cost is
incurred if the recognition criteria are met; and excludes the costs of day-to-day

servicing of an item of PPE.

Subsequent costs are included in the Asset's carrying amount or recogniscd as a separate
Asset, as approptiate, only when it is probable that future economic benefits associated
with the item will flow to the Institute and the cost of the item can be measured reliably.

15
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INSTITUTE OF DIRECTORS-GHANA
Notes to the Financial Statements
For The Year Ended 31 December 2025

3.10

n

The carrying amount of those parts that are replaced is derecognised. All other Repairs
and Maintenance ate charged to the Statement of Profit or Loss during the financial
period in which they are incurred.

Deprteciation, based on a component approach, is calculated using the straight-line

roportionate method to allocate the cost over the Asset’s estimated useful lives, as
Y

follows:
Fixtures & Fittings 20%
Office Equipment 20%
Computét & Accessories 33.3%
Plant & Machinery 15%
Motor Vehicle 20%

If there is an indication that there has been a significant change in the depreciation rate,
useful life or residual value of an assct, the depreciation rate of that asset is tevised
prospectively to reflect the new expectations. It is treated as a change in estimates. The
assets are given GH¢10.00 tesidual value,

The Assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at
least at cach financial year-cnd.

An Asset’s carrying amount is written down immediately to its recoverable amount if
its carrying amount is greater than its estimated recoverable amount.

Gains and losses on disposals ate determined by comparing proceeds with the carrying

amount and are included in the Statement of Comprehensive Income Statement.

Accounts Payable
Accounts Payables are obligations to pay fot goods or services that have been acquired
in the ordinary course of business from suppliers. Accounts Payable are classified as
Cutrent Liabilities if payment is due within one year or less. If not, they ate presented
as Non- Current Liabilities.
Accounts Payable are tecognised initially at fair value and subsequently measured at

amortised cost using the effective interest method.

Taxation
The tax expense for the year comprises current and deferred income tax. Tax is recognised
in the profit or loss, except to the extent that it relates to items recognised in the
comprehensive income or directly in equity. In this case, the tax is also recognised in other

comprehensive income or directly in equity respectively.

16
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(a) Cutrent Income Tax
Current income tax is the amount of income tax payable on the taxable profit for the year
determined in accordance with relevant legislation. The Income tax charge is calculated
on the basis of the tax enacted or substantively enacted at the reporting date. The Council
Members periodically evaluate positons taken in tax returns with respect to situations
in which applicable tax regulation is subject to interpretation. It establishes provisions

where apptopriate on the basis of amounts expected to be paid to the tax authorities.

(b) Deferred Income Tax
Deferred income tax is dccounted for using the liability method in respect of temporary
differences arising from differences between the carrying amount of Asscts and
Liabilities in the Financial Statements and the corresponding tax base of those items.

In principle, deferred income tax liabilities are recognised for all taxable temporary
differences. Deferred Income Tax Assets are recognised to the extent that it is possible
that sufficient taxable amounts will be available against which deductible temporary
differences or unused tax losses can be utilised. However, Deferred Income Tax is not
accounted for if the temporary differences giving rise to them arise from the initial
recognition of Assets and Liabilitics (other than as a tesult of a business combination)

which affects either taxable or accounting profit or loss.

Deferred Income Tax Assets and Liabilities are offset when they relate to income taxes
levied by the same taxation authority and the Institute intends to settle its current rax
Assets and Liabilities are recognised for all temporary differences that are expected to
reduce taxable profit in future, and any unused tax losses or tax credits. Deferred Tax
Asscts arc measured at the highest amount that, on the basis of current or estimated

future taxable profit on a net basis.

Events after the Reporting Date
Events after reporting dates are reflected in the Financial Statements only to the extent

that they relate to the year under consideration and the effect is material.
Impairment of Non-Financial Assets

Assets are reviewed for impairment whenever events or changes in circumstances
indicate that the cartying amount may not be recoverable. An impairment loss 1s
recognised for the amount by which the Asset’s carrying amount exceeds its recoverable

amount,

The recoverable amount is the higher of an Asset’s Fair Value less costs to sell and value

17
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in use. For the purposes of assessing impairment, Assets are grouped at the lowest levels
for which thete are separately identifiable cash flows (cash-generating units).
The impairment test also can be petformed on a single Asset when the Fair Value less

cost to sell or the value in use can be determined reliably.

Financial Instruments

Financial Assets and Liabilities are récognised when the Institute becomes a party to

the contractual provisions of the instrument. Financial Assets are derecognised when

the rights to receive cash flows from the Assets have expired or have been transferred

and the Institute has transferred substantially all rvisks and rewards of ownership.

Financial liabilitics are derccognised when the obligation specified in the contract is

discharged, cancelled or expires.

(1) Classification

At initial recognition, the Institute classifies its financial instruments in the following

categories:

a) Financial Asscts at amottised cost: The Institute classifies its financial instruments
as Pinancial Assets at amortised cost when both criteria set out below are met:

¢ The asset is held within a business model whose objective is to collect the contractual
cash flows; and

e The contractual terms give tise to cash flows that are solely payments of principal
and interest.

b) Financial Liabilities at amortised cost: Accounts Payable are initially recognised at
fair value and subsequently measured at amortised cost using the effective interest
method. These are classified as Current Liabilities in the statement of Financial
Position if payment is due within twelve months. Otherwise, they are presented as
Non-Cutrent Liabilitics.

(ii) Offsetting Financial Instruments

Financial Assets and Liabilities are offset, and thc net amount is reported in the

Statement of Financial Position when there is a legally enforceable right to offset the

recognised amounts and there is an intention to settle on a net basis or realise the Asset

and settle the Liability simultaneously.

(iii) Impairment of Financial Assets
From January 01, 2018, the Institute assesses on a forward-looking basis the expected
credit losses associated with its debt instruments catried at amorttised cost and Fair Value
through Other Comprehensive Income (FVOCI). The impairment methodology
applied depends on whether there has been a significant increase in credit risk.

For T'rade Receivables, the Institute applies the simplified approach permitted by
IFRS 9, which requites expected lifetime Josses to be recognised from initial recognition

of the receivables.

18
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Note 4

4.1

Note 5

Critical Accounting Judgements and Key Sources of Estimation

Uncertainties

Estimates and judgements are continually evaluated and are based on historical
experience as adjusted for current market conditions and other factors. Estimates and
assumptions ate tecognised in the period in which the estimate is revised if the revision
affects only that period or in the period of the revision and future periods if the revision

affects both current and future periods.

Critical Accounting Estimates and Assumptions
Fstimates and judgements are continually evaluated and are based on historical
expetience and othet factors, including expericnce of future events that are believed to
be reasonable under the circumstances.
Management makes estimates and assumptions concerning the future. The resulting
accounting estimates will, by definition, seldom equal the related actual results. The
cstimates, assumptions and Management judgements have a significant risk of causing

a material adjustment to the carrying amounts of exploration and evaluation of assets.

Income Taxes
Significant judgement is required in determining the provision for income taxes, there
are many transactions and calculations for which the ultimate tax determination is
uncertain during the coutse of the business. The Institute recognises liabilities for
anticipated tax audit issues based on estimates of whether additional taxes will be due.
Wherte the final outcome of these matters are different from the amount that was
initially recorded, such differences will impact the current income tax and deferred

income tax provisions in the period in which such determination is made.

Financial Risk Management
The Institute’s activities expose it to a variety of financial risks: Market Risk, Credit Risk
and Liquidity Risk. The Institute’s overall risk Management programme focuses on the
unpredictability of financial markets and seeks to minimise potential adverse effects on

its financial performance. The Institute does not hedge any of its risk exposurcs.

Financial risk Management is catried out by the finance department under policies

approved by the Council of the Institute of Directors-Ghana.

The Institute’s risk Management policies are established to identify and analyse the tisks
faced by the Institute, to set approprtiate risk limits and controls and to monitor risk
and adherence to limits. Risk Management policies and risk Management are reviewed

regulatly to reflect changes in market conditions.
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5.1

5.2

5.3

5.4

Market Risk
Market Risk is the risk that the fair value ot future cash flows of a financial instrument
will fluctuate because of changes in market prices. The Institute’s matket risks arise from
open positions in foreign cutrencies to the extent that these are exposed to general and
specific market movements. Management sets limits on the exposure to curtency risk
that may be accepted, which are monitored monthly. However, the use of this approach
does not prevent losses outside of these limits in the event of mote significant market

movements.

Sensitivitiesto market risks included below are based on a change in one factor while
holding all other factors constant. In practice, this is likely to occur, and changes in some
of the factors may be cortelated, for example, changes in foreign currency rates.

Foreign Exchange Risk
Foreign Curtency Risk arises on financial instruments that are dominated in a currency
other than the functional currency in which they are measured. Transaction-related risks

are therefore not included in the assessment of the Institute’s exposure to currency tisk.

Credit Risk
Management is responsible for managing and analysing the credit risk for each of the
firm’s new clients before standard payment and delivery terms and conditions are
offered. Credit Risk arises from Cash and Cash Equivalents, Deposits with Banks and
Financial Institutions, as well as credit exposure to customers in respect of outstanding
Receivables and Committed Transactions. Credit Risk is the risk that a counterparty

will default on its contractual obligations resulting in financial loss to the firm.

Liquidity Risk

Liquidity Risk is the risk that the Institute will not be able to meet its obligations as they
fall due. Prudent liquidity risk Management includes ensuring the availability of funding.
Management petforms cash flow forecasting and monitors rolling forecasts of the
Institute’s liquidity requirements to ensure it has sufficient cash to meet its operational
needs.

The Institute's approach when managing liquidity is to ensure, as far as possible, that it
will always have sufficient liquidity to meet its Liabilitics when due, without incurring

unacceptable losses or risking damage to the Institute's reputation.

The details below analyse the Institute’s Financial Liabilities that will be settled on a net
basis into relevant maturity groupings based on the remaining petiod at the reporting date

to the contractual maturity date:
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5.6

At 31 December 2025 Contractual undiscounted cash flows
Payable and Accruals GH¢ 49,156

At 31 December 2024 ' Contractual undiscounted cash flows
Payables and Accruals GHe¢ 21,963

Fair Value Estimation

The Council considet that the carrying amount of the Institute’s Financial Assets and

Financial Liabilities in the Financial Statements approximate their fair values.

Capital Risk Management

The Institute’s objectives when managing Capital are to safeguard the Institute’s ability to
continue as a going concern in order to provide returns tor Members and to maintain an

optimal capital structure to reduce the cost of capital.

Summary of Standards and Interpretations not yet effective for December 31,
2025

The new and amended standards and interpretations that ate issued, but not yet
effective, up to the date of issuance of the Institute’s financial statements are disclosed
below. The Institute intends to adopt these standards, if applicable, when they become

effective.

Classification of liabilities as cutrent or non-current (Amendments to LAS 1)

Under existing IAS 1 requirements, companies classify a liability as current when they
do not have an unconditional right to defer settlement of liabilities for at least twelve
months after the end of the repotting period. As part of its amendments, the Board has
removed the requirement for a tight to be unconditional and instead, now requires that
a right to defer settlement must have substance and exist at the end of the reporting
period.

There is limited guidance on how to determine whether a right bas substance and the
assessment may require Management to exercise interpretive judgement. The existing
requirement to ignote Management’s intentions or expectations for settling a liability
when determining its classification is unchanged. The amendments are to be applied

retrospectively from the effective date.
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Note 6
(b)

(©)

Intangible Asset
Tally Software

Cost
Balance at 01/01/2025
Balance at 31/12/2025

Amortisation --
Balance at 01/01/2025 .

Charge During the Year
Balance at 31/12/2025

Carrying Amount

Deferred Expenditure

Office Partition Expense

Cost
Balance at 01/01/25
Balance at 31/12/25

Depreciation
Balance at 01/01/25
Spread over 5 years
Balance at 31/12/25

Carrying Amount

24

2025
GH¢

23,717
11,859

35,576

ANV
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Note 7

Note 8

Note 9

Note 10
(a)

Inventory

Directors Handbook
Lapel Pins

NCGC Code Books
Branded Folders

Recgeivable and prepayment
Account receivables
Prepaid-Vehicle insurance
Prepaid-Web hosting
Prepaid-Medical insurance
SSNIT (Tiet 1& 2)
Withholding Taxes

Advances

Cash and bank balance
Cash balance

Bank balance

Accruals and payable:

Audit fee

Accountancy

Council expense

Sundry creditor

Boatd evaluation facilitation fees
PAYE

Withholding taxes

ACGN membership fees

25

2025
GHy¢

17,219
14,507
3,065
805

35,59

391,939
2,093

24,120
667
1,348
_9.756
429,923

24,192
332,138
356,330

20,270

200

12
20,000
2,497

6,177
49,156

2024
GH¢

29,222
25,085
5,574

29,881

277,030
2,080
4,207

283,317

18,170
146,768
164,938

15,000
3,595

1,818
1,550
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(b)

Note 11

Deferred Income
Training & Admission Fees
Subscriptions

Anniversary Levy

Income

Admission fees
Subscription

Book sale

Sponsorship Excellence Award
Webinars, Board Performance
Evaluations & Training
Investiture Event

Membership Certificates
Replacement Fees

Boardroom Governance
Summit

Dzorwulu Donation

Seminats &Training

Other Income:

Foreign Exchange Income

26

2025
GH¢

41,300
28,355
106,050

509,450
599,115
22,140

653,283

85,000
500

26,000

3,200
999,411

4,550
2,902,649

2024
GHy¢

11,650

11,650

482,600
359,780

70,900
285,600
638,889

684,587

2,522,355
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Note 12

Direct program

Advertisement and publicity
Seminars, Training and Outreach
Excellence Awards

National Governance Code
Annual General Meeting
Induction

Investiture expenses .
Otumfuo Special Recognition Award expenses
Retreat and council meeting \
Affiliate fees

Boatd evaluation

27

2025
GHg¢

26,741
191,527

2,508
7,532
74,619
90,481

86,303
15,000
200,142
694,853

2024

GH¢

16,908
170,155
353,528

18,884

4,021

69,517

26,456
19,061
14,500
18,000

711,030
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Note 13(a) General and administration expenses

Note 13(b)

Communication

Electricity & Water

Postage and Courier

Rent

Staff Cost

13% Employer SSF
Support Services

Staff Month-13

Audit fees -
Donation

Repairs and Maintenance
Bank charges

Accountancy Fees

Cleaning and Sanitation
Depreciation

Amortization

Medicals

Medical Insurance
Travelling and Transport
Outstation Travel Per Diem
Conference and Exhibitions
Printing and Stationery
News Papets

Vehicle Insurance

Loss on Disposal of Asset - Plant
Recruitment Cost

Vehicle Fuel

Vehicle Maintenance
Registration & Licences
Office Partitioning

Internet and Subscription
Discount Allowed - Subsctiption
Survey Platform

Genset Fuel

Christmas Packages

Office Expenses

Christmas Packages
Staff Christmas Packages
Council Christmas Packages

28

. Notes - _ 2025

GH¢

59,807
52,465
1,824
261,220
913,523
57,810
54,967
76,011
20,270
21,637
12,225
12,312
6,000
68,625
300
5,632
8,040
28,014
6,455
28,600
36,386
3,325
12,546

4,024
34,606
84,504
38,665
11,859
13,514
20,405

1,486

13(b) 23,742
22,122

2,002,921

2024
GH¢

72,914
42,741
2,060
219,923
553,240
35,068
48,949
57,626
15,000
17,282
2,150
11,811
8,324
4,800
63,611
330

31,724

48,989
2,346
12,503
438
1,597
43,070
28,143
9,956
11,859
11,924

900
2,217
41,559
21331
1,424,385

18,179
23,380

|Fi
In
)
) -
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Note 14 Related Parties Transactions
(a)  There was no payment to any Trustee ot Past Trustee in respect of compensation
for any past event,
(b)  Compensation of Key Management Personnel

(©)

Note 15

Note 16

Note 17

Note 18

Note 19

Key Management Personnel are those persons having authotity and responsibility
for planning, directing and controlling the activities of the Institute, directly or
indirectly, including any Director or Trustee of that entity.

Key Manageniént compensation which includes salaries, allowances and other

benefit paid during the year under review was GH¢345,000 (2024: GH¢232,500).

Members' Remuneration
During the yeat, no Sitting Allowances were paid to the Council members of the

Insttute.

Contingent Liabilities

There were no Contingent Liabilities at the end of the period under review,
(2024:Nil)

Capital Commitments

There were no outstanding commitments for Capital Expenditure not provided for
in the Financial Statements/

Events After Reporting Period
No significant event occurred after the reporting date which is likely to affect these
Financial Statements.

Going Concern

These Financial Statements have been prepated on a going concern basis which
assumes that Institute of Directors - Ghana will continue its normal operations.
There is no indication that the Council Members will liquidate or

wind up the activities of Institute of Directors - Ghana within the foreseeable future.

Prior Year Adjustment

The Priot year adjustment of GFH¢ 126,724 was as a result of Ghana Revenue
Authority (GRA) Tax Audit from 2022 to 2023 financial yeats, which identified non-
payment of withholding taxes on services the Institute engaged in with third patties as
well as late filings. Also, included in the amount is a penalty for late filings of Social
Security deductions for 2021 — 2023 financial years.
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